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Frank & Oak Takes Over Montreal: 

The following event report focuses on Montreal-based company Frank & Oak. Frank & Oak serves 
the purpose of helping men buy the clothes and accessories they crave, all at reasonable price. 
Already, the brand has introduced monthly collections plus special collaborations / partnerships, an 
all-in-one shop (including an in-store barber shop and cafe), a Hunt Club Membership Program 
and locations across Canada and the United States. 

the second store opening



Table of Contents 

Executive Summary	 3 ..........................................................................................

Event Details	 4 .....................................................................................................

Main Content	 5 ....................................................................................................

Conclusion	 8 ........................................................................................................

Recommendations	 8............................................................................................

2015-10-29 COLLEGE LASALLE "2

Courtesy of Tower Trip 

http://www.towertrip.com/a-look-inside-the-new-frank-and-oak-flagship-store-downtown-montreal/
http://www.towertrip.com/a-look-inside-the-new-frank-and-oak-flagship-store-downtown-montreal/


Executive Summary 

Context


Founded in 2012, Frank and Oak is a Montreal-based company which began with an 
inventive approach to integrating design and technology – all for the purpose of 
helping men buy the clothes and accessories they crave at reasonable prices. Their 
mission is simple: help a generation of men dress and live well. With excitement, co-
founder Ethan Song & Hicham Ratnani announced by email to company employees on 
September 29th the opening of new store in Downtown Montreal (1420 rue Stanley). In 
doing so, they believe this is the next step in evolving the company and brand. To 
celebrate, the owners organized a private launch event on October 9th at the new location 
for employees, friends and family of Frank and Oak. This event was organized to thank 
everyone for their hard work and to all those who have helped grow the brand just before 
the opening to the general public. 

Main Content (To Be Explored)


The Company History 
What makes Frank and Oak different from other retailers 
The all-in-one shop (including a barber shop and cafe) 
Quick look into the Hunt Club membership program (an easier way to shop) 
Locations across Canada and the United States (including two in Montreal) 

Recommendations (To Be Explored)


Better media coverage of the event to further promote the store opening 
Display a menu of the food / drinks being served to help brand Café Névé 
Offer FREE haircuts! 
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Event Details 

When: Friday, October 9th from 6:00-9:00PM


Where: 1420 rue Stanley, Montreal.  

Why: Celebrating the new store opening


Admission: FREE (invitation only to employees) 
Limitations: RSVP could invite up to 3 guests, with a max of 350 people. 

Exclusive Offers: 15% off Friends and Family discount as well as complimentary drinks 
and food. 
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Main Content 
Company history — Frank & Oak first opened it’s doors in the stylish young 
professional area of Mile End in Montreal, on rue St-Viateur. The Mile End is said to be the 
beating heart of Montreal’s vibrant creative and technological scene. Their second store, a 
5200 sq/ft retail space in Downtown Montreal with 3 floors, is comprised of a coffee shop 
by Café Névé, a barber shop and a lounge bar for special events such as whiskey tasting. 
Co-founders / childhood friends Ethan Song and Hicham Ratnani grew up together with a 
shared passion for walking the line between art and technology. After a few meetings, 
they made the decision to start their own company. Constructing the perfect garment is no 
simple task, but one Frank and Oak is committed to. From sourcing the highest quality 
cotton blends from the best mills around the world, to statistical analysis of fits and 
seasonal preferences, Frank and Oak is personalizing consumers shopping experience for 
optimal quality and exceptional value. Today, the store has eleven stores across Canada 
and the United States, and is continually expanding. (see page 7) 

What Makes Frank & Oak Different from Other Retailers? 
 
Frank and Oak is part of a new era of company’s 
providing more than just products but essentially an 
all around service. Not only does the brand feature 
monthly collections, they also hold special 
collaborations / partnerships. In 2014, Frank and 
Oak partnered with Etsy, the global online 
marketplace for vintage and handmade goods, to 
offer housewares and home décor by the creative 
community. The resulting nine-piece collection 
features original handmade pieces by four Etsy 
vendors, each working in a different medium with a 
unique design aesthetic. Furthermore, the brand 
incorporates lifestyle features such as in-store barber 
shops, cafes, whiskey tasting and personal stylists, Frank and Oak brings added value to 
their customers' experiences. "People want intrinsic value," Ethan Song, Co-Founder 
explains in a recent interview to Huffington Post. (continued) 
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"It’s not just about the brand 
anymore. People care about 
the quality of the product. 
They want a great 
experience -- whether it’s 
offline or online. 
Transactions are no longer 
sufficient.”  

— Ethan Song, Co-Founder

http://www.huffingtonpost.ca/2015/10/01/quebec-fashion-retail-industry_n_8224450.html


(continuation…) To draw customers and maintain a local brand, the newly opened store in 
Montreal on rue Stanley highlighted the entrance to the store with a distinctive art 
installation designed by local lighting design studio Lambert & Fils and the art mural was 
commissioned by LNDMRK (as seen below). Moreover, the store was designed through a 
collaboration of Frank & Oak’s in-house team and KANVA, a Montreal-based design 
studio. “This collaboration is an outgrowth of Frank & Oak’s desire to challenge retail 
conventions and create integrated experiences, enabled by technology, but shaped by 
their local contexts,” notes Rami Bebawi, Principal Architect at KANVA. Today, the 
Montreal-based online clothing brand has already gathered about 500,000 members 
thanks to combining a smooth e-commerce experience with a slick magazine-like 
interface and a fashion sense that got the attention of men’s bibles like Esquire and GQ. 
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“To build a brand, 
you have to have a 
set of values and 
right from the start 
both myself and 
Hicham have held to 
these.” 

— Ethan Song, Co-Founder 

Photographs by Jean-François Galipeau  

http://www.esquire.com/style/interviews/a19637/frank-and-oak-escondido-collection-ethan-song-interview-021513/
http://www.gq.com/story/stuff-we-like-frank-oak-pencey-tie-in-navy


The All-In-One Shop — As mentioned, like their other locations, the store will 
incorporate more than just products. First off, get shorn and groomed by one of the 
Montreal's resident barbers. Both are well versed in the fine art of men’s grooming, offering 
cuts, trims, beards and of course, old fashioned shaves. And it doesn't stop there, founded 
in 2009, Café Névé quickly established itself as a haven for Montreal’s most zealous coffee 
drinkers. The coffee shop not only offers their signature brews but an array of sandwiches 
and bit size snacks. Thus, Frank and Oak truly provides more than just a product. 

Locations: 
Montreal Toronto Halifax

Vancouver Calgary Edmonton

Ottawa Boston Chicago
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The Hunt Club 
The Hunt Club makes shopping easy with personal styling, 
exclusive products, and lower costs on every order. 
Risk Free Trial Membership: Try it for 90 days at no cost. Opt 
out at any time if you decide it’s not for you. 
Choose your items from home, try on, answer a few questions 
and one of their Style Advisors will select a set of items that 
match your tastes and budget. 
Shipping and returns are always free for Hunt Club members, 
no matter when you order.  
Once your Crate arrives, keep what you like and send them 
back the rest. You’re only charged for what you keep. 
Earn 4% store credit on every item you keep.

https://ca.frankandoak.com/atelier
https://ca.frankandoak.com/toronto
https://ca.frankandoak.com/halifax
https://ca.frankandoak.com/vancouver
https://ca.frankandoak.com/calgary
https://ca.frankandoak.com/edmonton
https://ca.frankandoak.com/ottawa
https://ca.frankandoak.com/boston
https://ca.frankandoak.com/chicago


Conclusion 
Based on the Main Content, this event report makes the following 
conclusions — Frank and Oak has seen tremendous growth, momentum, and media 
coverage for its quality menswear, immersive editorial content, and unique membership 
experience that blurs the lines between retail, manufacturing, and the digital world. The 
Montreal-based company, which began with an inventive approach to integrating design 
and technology, has differentiated themselves from other retailers by integrating lifestyle 
features such as in-store barber shops, cafes, and a Hunt Club Membership Program all 
throughout Canada and the United States. 

Recommendations 
Based on these observations, this event report makes the following 
recommendations: 

Better media coverage of the event to further promote the store opening.

 I suggest, possibly having local bloggers run a contest to put three outfits  
 together and having their online following vote for which one they like the most.  
 The one with the most votes / likes would win a prize.  

Display menus of the food / drinks being served to help brand Café Névé. 

 I advise placing menus on each table surrounding the food with a list of the  
 items to help Café Névé promote their services. 

Offer FREE haircuts!

 Finally, I recommend offering FREE haircuts to guests. Considering both barbers 
 at the downtown location are new, this could allow them to schedule future  
 bookings, display their talent and build a clientele.  

For more information, please visit: www.frankandoak.com
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http://www.frankandoak.com

