
Get a ride that matches your 
style and budget 



Uber is an American 
international transportation 
network company 
headquartered in San 
Francisco, California. It 
develops markets and 
operates the Uber mobile 
app, which allows consumers 
to submit a trip request 
which is then routed to 
sharing economy drivers.  



Uber Technologies, Inc. 
provides a smartphone 
application that connects 
drivers with people who 
need a ride. The 
company’s application 
enables users to arrange 
and schedule 
transportation and/or 
logistics services with 
third party providers.  





Advantages 

• Easy to start (no license); 
• Individual business: Uber drivers 

are partners, not employees 
(have full control, schedule 
included); 

• Uber drivers earn more than 
taxis (simple cost structure); 

• Uber service is easy to use 
(through smartphone app); 

• A cheaper ride compared to 
Taxis:  

• Uber doesn´t have to pay fees 
as they are not taxi service 
operators (they don´t belong to 
any taxi union); 

• Reliable arrival time and fare. 
 

Disadvantages 

• Customers:  
• “Surge pricing”. It´s a method of 

pricing in the free market that involves 
the raising or lowering of prices 
depend on the intensity of demand, 
rush hours, dates of concert events, 
and during rain and snow storms 

• Safety concerns. Client cannot be 
100% sure of driver’s experience. 

• Drivers. Uber works without an 
employer-employee relationship 
(contract). Uber isn't obliged to pay 
Social Security taxes, 
unemployment insurance and 
worker's compensation. Neither is it 
required to reimburse drivers for 
mileage. 

• Industry. Monopoly gave way to a 
competition, that changed the 
industry. 



Legal. Uber Technology is the subject of ongoing protests and 
legal action from taxi drivers, taxi companies around the world. 
Uber is "mostly illegal in most jurisdictions." Company is 
involved in at least 173 lawsuits. Governments have been 
largely unable to stop Uber's operations in their jurisdictions 
because its operations are conducted primarily over the 
Internet. 

Cultural. Basically Uber has only two cultural challenge – 
customer’s rejection and habit. Client, actually, might not be 
comfortable with getting in the car to a stranger, while all taxi 
drives are registered in Taxi Company. As for the habit, a lot 
of people used to use public transport, instead of pay for cab.  

Technical. For the company like Uber to create app that would 
connect a client with a certain car rapidly represents a big 
algorithmic challenge. It means that the Uber Server should in a 
seconds match the particular client with the best possible 
driver. 



Before 

• Passenger waist time calling the 
taxi company or trying to get a 
taxi on the street. 

• Passenger doesn’t know how 
much the ride will cost. 

• Passenger has to pay at the end 
of the ride, usually by cash. 

• Lower quality of service. 
• Passenger doesn’t know who will 

be the driver or the car. 
• The taxi company knows only 

the name and the phone number 
of the passenger. 

After 

• Passenger can use the app to order the 
ride. 

• Before Uber arrives the passenger is 
informed about the approximate cost of 
the ride. 

• The payment is automatic you do not 
need to have money on yourself; the 
passenger doesn’t need to give the 
money or any other information to the 
driver.  

• High quality of service: driver’s well-
dressed new cars, comfort, music, water, 
etc. 

• Discounts for new users. 
• Professionalism and organization. 
• Uber knows who the passenger is and 

how to find him. 
• No tipping by the customer. 



Uber has added intangible values that are making a huge difference in the 
transports world. Some of the added values are: 
• Added value to the customers:   

• benefits to everyone who wants to go from a place to another with comfort 
and good cost.  

• Quality:  
• an excellent service 
• very quick response 
• payment method, which is easy made by the card. 

• Costs:  
• For the driver: 

• Additional source of income.  
• Easy payment procedure. 

• For the customer: 
• No need to wait for the taxi for a long time 
• Price less that the normal taxi + no fees 
• Fixed prices for common places like Airport etc. 



Uber Technology changed the transport industry and the business model. This new business 
model has the idea that to be happy is necessary to keep the balance between work and 
life. Technology such Uber is an easy way to solve problems, eliminating wasted time.  
The company’s bellows are already following the Uber’s model for new kinds of services: 

Wag! It is a dog walking app. Through this app you can 
easily book some professional to walk with your dog. You can 
follow your dog by GPS and at the end you receive a full 
update about everything that happened during the walk. 

Handy. It is a cleaning app. When you need some cleaning 
service you have just to book it through the app and the 
contractor goes to your place to do the job.  

Priv. It is a beauty app that you can choose if you want to go 
to the beauty Centre or if you want to the professional to come 
to you place. 



Uber 
Company teaches, is 
no matter how 
saturated market is, 
there is always a 
niche for a new 
business.  
 



In spite of all 
advantages, there is 

– 
Uber is not a registered 
company, they do not 
pay any taxes including 
insurance. This could 
become a big issue in 
case of an accident. 



between Taxi Company 
and Uber, we 
recommend them to 
negotiate and find 
common ground that 
can brings benefit to 
both sides including 
customers. 
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