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Target Market

- Young female adults.(17-35 years old)

- Early adopters

- City and/or suburbs.

- Still living with parents or newly moved with a disposable 

income

- School or woking.

- Shop regularly, love hanging out with friends, going to pretty 

cafes as well a going out with the girls to grab a drink.

- Healthy individuals, which may include doing exercise and 

eating healthy.

- Re-New consumer motivation has to do with 

Emotional-Social categorize shopping.

- Another buying influence is Patronage

- Buying procedure is influenced by what's trending

Re-New’s It Girl



STRENGTH WEAKNESSES

- They are constantly on trends
- Good social media
- Worldwide brand

- They don’t have the same styles in 
every stores

- Seen to be unethical
- There is not many stores in Montreal



Their merchandise selection 
is trend driven. Topshop 
always carries the latest 
trends however they still 
constantly carry basics such 
as jeans, sweatshirts, t-shirts 
etc.

Merchandise Mix -Topshop store layout is categorical. 
-When you first walk into the store, 
you will see their new collection. 
-On the left there is all there’s all 
their casual wear. 
-At the end of the store, they have 
their shoes and accessories. 
-On one side of the bay entrance, 
they have all their jeans and on the 
other they have their sale section. 
-It very easy to find what you are 
looking for due to the fact that it is 
separated by category

-Jeans

-Shirts and blouses

-Jackets and coats

-T-shirts

-Knitwear

- Hoodies

- Dresses

-Shorts

-Skirts

-Shoes

-Bags

-Accessories

Layout

-They offer styling services

-They offer students 15% off

-No one serves you or helps unless it 

is at the cash or dressing room

Customer Service

Product Mix



STRENGTH WEAKNESSES

- Stores are in good locations in the 
city

- Many choices (lifestyle, clothing, 
footwear, homeware)

- Men/Womenswear

- Change in inventory often

- Online shopping experience

- Expensive

- No customer service

- Some of their products are tagged as 
culturally and socially insensitive

- No store in rural areas

- High staff turnover



Womenswear

-Dresses +Rompers

-Tops

-Jackets

-Bottoms

-Intimates

-Swim

-Vintage

-Beauty

-Accessories

-Shoes

Menswear

-Graphic tees

-Tops

-Coats + Jackets

-Bottoms

-Suiting

-Shoes

-Accessories

-Socks + Underwear

-Vintage

Beauty

-Makeup

-Skincare

-Perfume

-Bath + Body

-Hair

-Wellness

-Accessories

-Men’s Grooming

Home

-Bedding

-Art

-Rugs

-Lighting

-Kitchen + Bar

Product Mix

-They carry womenswear and menswear 
-They also have homeware, you can find many things for your living room, 
bedroom, bathroom, kitchen, and they also carry beauty. 
-Urban buys their products according to what's hot and trending.

Merchandise Mix



-Their stores have a lot of empty space which makes the customer feel like they 
are lost and overwhelmed, resulting them to just leave the store. 
-Urban Outfitters’ stores are usually two floors, the menswear, electronic 
accessories, and cash wrap is always downstairs. 
-On the second floor you can find womenswear, homewear, beauty, footwear,  
and accessories, everything is in their own section however each section is 
widely spread out making it loss space for no reason. 

Store Layout

The customer service is not the greatest. If you have a question 
about a product your going to need to walk around to find a 
worker to answer your question for you. However, someone will 
always be at the front of the store to greet you, and the people 
working at cash wrap make it a quick and smooth experience, as 
well as the dressing rooms.

Customer Service



STRENGTH WEAKNESSES

- Good quality clothing

- Always up to date with new trends

- Carries different lines (sporty, work, 
chic, casual)

- A lot of inventory

- Great size range

- Respects legal rights when 
manufacturing their clothes

- Some things are overpriced

- Workers sometimes make you feel 
pressured to buy

- No creative assets (logo)



-Their merchandise selection is very impressive for 
example their Babaton brand is targeted towards more 
the working women who wants to look sophisticated.
-And on the other hand they have their brand TNA 
which is more targeted towards the more sporty yet chic 
and stylish girl, and lastly have their brand Wilfred 
which is an inbetween of both. 
-They keep up with trends but carefully craft their pieces 
making sure it can stay in your closet for a good while. 

Merchandise Selection

-Sweaters

-Pants

-Dresses

-Blouses

-Jackets & Coats

-T-Shirts

-Sweatshirts

-Puffers

-Parkas

-Blazers

-iPhone Cases

-Bralettes & Sports Bra

-Leather                    

-Socks & Tights

-Belts

-Denim

-Skirts

-Jumpsuits

-Bodysuits

-Leggings

-Scarves

-Bags & Pouches

-Hats

-Gloves & Mittens

Product Mix



-Their store layout is nicely displayed, a table of new 
arrivals will always be located at the front of the store 
right when you walk in. 
-The cash wrap is close to always in the middle of the 
store making it a nice for clients to walk in the store and 
see the new products until they get to the cash. Each 
section is coordinated to style and season, so seasonal 
products or key items that are almost always found in 
store. 

Store Layout

Their customer service is not seen in the most positive light. Many clients feel 
pressured when shopping at the store, assuming it is because the workers are 
on commission. Also they really take their time when serving you at the cash, it 
is very unlikely that more than one cash is open unless it is christmas time 
shopping.

Customer Service
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