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INSTAGRAM, TIKTOK

SPREAD JOY

Brighter days are ahead

Isa:

e our special impact
movement, connecting
our community to
remind that people (all of
us) matters

e spreading moments,
things, that sparks joy to
you

e we envision a future
where young girls and
women feel empowered
to crave for joy ; spark joy,
spark dream, spark
passion, spark your

imagination
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*nt Rate

s the awverage of engagament received on the instagram account in that

Avg. Engagement Rate [wawaaspeaki].com
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Instagram Engagement Rates

ent rate of an instagram account with the avg

han 1 million instagram

Followers Other Avg. Engagement Account Engagement

< 1,000 8%
< 5,000 5.7%
510,000 4%

< 100,000 2.4%

100,000+ 1.7% 5.43%
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Cut Beby Tshabina's Instagram Influence Statistics

Here under are the estimated cDst per placements as per SPEARK] 5tats.

Placement

SLory $978 52K 51K
Image Fost 32K % 5K 34K
Video Post $ 5K $ 11K 5 BK

Cut Beby Tshabina can demand an average
avideo poston|

mage post & $ 5K USD fo
rate

Parameters considered

Below mentloned are some of the parameters considerad In estimating the cost of an

infuencer

nost on Instagram:

Followers Engagement Average Likes
&M 3.05% 195K
Average Comments

472




SALES

o #fiftyforfifty : is a 50 % launch
discount for fifty people, in every

upcoming volume

e reward 20% discount voucher to 20 of
our loyal customer in every month

e retarget visitors with a custom offer.
using ads to drive customer to our
sites and create a custom offer for our
customer that came to our site
through the ads



PRICE

The price of our products ranges between 129.000 - 599.000
and targeted to the middle - middle upper class



PLACL

will rely on website on the first period.

iamjoy Home Shop @ [5]

BE JOY. WEAR JOY
"JOY" S/5 2022 RTW

Snazzy Top
SKLI: 8546321

- Rp 194.000.00
N ad

Cuantity

PRODUCT INFO =

A purple and blue knitted crap tog.
Reversed seam for decarations.
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I'm & product description, I'm a great place to add more detalls about your

product such as sizring, material, care instructions and cleaning instructians,

RETHIRM AND REFLIND PO ICY =






PRODUCTS




De aphic :

- Female
-genz,13-22y.0

- high school stude
students, creative
vorker

in a much more ¢

S

Channels:
- social medi
~ -~ in the beginning of searchin iktok)
towards their "fashion style" - iamjoy web

Goals & Responsibilities: '
to be a well known fas Sources of Infori
brand in Indonesia, tha

& spread joy (hr

garments, by vi "

patterns—- aligned with

fashion %nd

4
L3



Problem:
- there are many fashion store/reseller that
copies/buys cheaper clothes from china
- there's a certain view from society that these styles
of clothes were made for 'skinny' people, resulting

curvy girls doesn't want to purchase the ite
pcal brands that dont maintain their brand!
when following trends




Customer Segments :

- woman

- majority 13-22 years old

- live in cities

- most of them are high
school students and creative
industry worker

- their interest in fashion,
social medias,

Solution:

- we create a style where
it is still aligned with the
fashion trends, but have a
unique style

- we design clothes that
fits well

- follows trend but still
intact with iamjoy's dna
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Existing Alternatives
- fast fashion brands (local &
international)
- e-commerce shops (mostly
local)
- independent brand (local &
international)

High Level Concept
We bring fun and vibrant
clothes to young customers who
wants more unique |design ,
than that of the other brand
with almost all similar design

Cost Structure
- production cost
- operational (rent, salary,
electricity)
- digital marketing: ig ads

Key Matrics
- sales
- social media
engagement
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Channels

e Social media presence
: Instagram, TikTok
e Monthly weeksletter

Revenue Streams q
sales (both direct &
wholesale)

Early Adopters
Mid 10ths to mid 20s young
woman who lives in cities
that is following current
trends and brave enough
to embrace themselves
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