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Introduction

As a third-year student in tourism from LaSalle College, our colleagues and | organized a sponsor
event on November 29" at Fuchsia Restaurant in order to support our Jeux Du Tourisme 2017
Event in April. It gives us a good way to introduce our JDT event and let our sponsors know more
about our upcoming event. Detailed in this document is about how this event came to be. You will
find in this report detailed description of this event. The Information about the financial or material
resources of this event. Details of our communication tools and a little bit description of the human
resources needed for our event, and some results and recommendations for a future event as

well.



Description of our sponsor event

The graduates of the Tourism Technique of the LaSalle College were given the mandate to create
and organize the sponsor event in order to support the 5" edition of the Jeux Du Tourisme (JDT)
in Montréal on April 21, 22 and 23, 2017. For the sponsor event, we mainly express our gratitude
to sponsors’ participation in the previous event and also ask for some help to support the 5"
edition of the Jeux Du Tourisme. We provide sponsors various forms of visibility during the event

as well.

Our recognition dinner is on November 29" at the restaurant Le Fuchsia, which is located in the
basement of LaSalle College. The place is quite neat and clean. The lights are not too bright and
the warm color make sponsors be comfortable in order to feel relaxed and enjoy their meal. The
soft background music make the environment more enjoyable and soothing. The waiters and
other staffs from hotel management are friendly and welcoming. All tables and chairs are offered

by the restaurant. Each four tables are put together. The eight tables at the right corner are not

congested and sponsors can chart over their personal topics without interruption.

All food and dishes are carefully prepared by students from hotel management, chef and a team

of dedicated teachers, so they always offer high-quality food.



We do not very about the safety issues for our sponsor event because we organize this event
inside the school. Moreover, November is not that much cold, so the outside temperature is not

very important for our event.

At the planning of our event, a group of six, who is Daphny, Giulia, Christina, Ly Shuxuan and
Xinyao, decides to create and organize a sponsor event. Our group sent the invitation card and
letter to 34 organizations that we chose from previous year and this year one month ago (at the
beginning of the November). We want to give them time to see and know who we are and what
we will do. However, during this procession, we were only worried if they opened and saw the

emails; and how many sponsors would attend. After two or three weeks, if they did not reply, we

decided to resent them again in order to make sure there were some sponsor would come.

Before 4 days, we confirmed that only 6 sponsors would attend our event. Among the number of
organizations, 25 of them opened their emails, and 10 of them rejected our invitation.
All of sponsors are professional in their fields. Most of them are from tourism industry, hotel

management or restaurant industry, etc....

Before 2 days of our event, we need to prepare one usb key with PowerPoint, a projection screen
and one projector to present our Jeux Du Tourisme, the name tags, and menu lists for sponsors,
host and teachers as well. The restaurant offers various delicious dishes and wines for our

sponsors. We need to make sure who will order which appetizer, main dish and dessert.

At that day, there were 20 people attending our sponsor event. 6 of them are sponsors, 2 of them
are our tourism teachers and one of them is director, rest 11 are students from English and French
groups of tourism. The restaurant offered us 8 tables and 20 chairs at the corner. All cutleries

were prepared already and all dishes were already chosen by themselves.
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During the event, our colleagues did the welcoming speech at first and presented the PowerPoint
during the lunch to describe a bit information of organizers, the history of Jeux Du Tourisme, the
missions and objectives of sponsor event and our LaSalle College, a bit information of
programming of JDT, what we need and what we make on partnership plan, and what the
advantages can be benefited, etc.... Our sponsors can be given a brief information of our sponsor

event and Jeux Du Tourisme in order to quickly know more about our upcoming event.

e 10:40 am — Preparation the name tags and making sure everything is ok

e 11:45 am — Sponsor event start on November 29"

e 12:00 pm — Short welcoming presentation to thank you for previous sponsors in
professional way

e 12:10 pm — Serving appetizer, main dish

e 12:50 pm — Presentation on Jeux Du Tourisme

e 13:05 pm — Serving dessert

e 13:30 pm-The end



Description of Financial/Material resources

We are very lucky and appreciated that we got more than 100$ from previous Jeux Du Tourisme
event, so we do not worry about finding the funding to finance our event.

We may organize one or two activities on 375mtl that associate with our event. We may contact
the sponsors who are involved in and participate in the 375mtl in 2017. Because of this will be a
big event in the whole Montréal and be attractive most local people and visitors traveling Montréal,

we can find various sponsors, such as museum, transportation, national park, etc....

We totally contact 34 organizations, but only 6 sponsors replied the email and decided to attend.
They are Ms. Ginette Bardou — APCQ, Ms. Alexandra Wiegert — Hétellerie Jobs, Mr. Shou Lin —
Kalbi Restaurant, Ms. Monique Trudel — Kéroul, Mr. Sylvain Benoit — Le Forfaitiste, and Ms. Ana

Itigan — Residence Inn.

We do not have any sources of revenue came because we organize the sponsor event, that
means we need to spend some lunch money to invite them to attend. | bought the name tag paper
that costs $1.25 including the tax. The total price of lunch is $319.55 including 2 beverages/$4.5,
7 wines/$62.00, 19 forfait/$165.11, tips/$53.26 and taxes. The hosts should pay themselves,
which is $10.00 per person, so the total price of hosts is $110.00. These means the sponsor event
costs $210.80 in total.
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| think we have managed to meet our client’s budget for our sponsor event. We only spent 210
dollars for our sponsor event, and we also have the funding to finance and support our sponsor
event. This is the less money that we cost in order to make our clients satisfy and let them know

about Jeux Du Tourisme. | think we have already basically achieved our mission.

We did not need any services of suppliers and / or subcontractors. All sponsor event was
organized at school. We just need to negotiate with Le Fuchsia Restaurant to make a reservation

in order to organize our sponsor event.



Description of the communication/marketing

We write and send invitation letter and invitation card to our sponsors and contact with them.
We also send messages, emails to our sponsors and
communicate with them on phone if they do not reply
the email as soon as possible. During the event, we
also do the welcoming speech and do the

presentation to promote our Jeux Du Tourisme. We

thank you for our sponsors and ask for their help.
¢ Email — jeuxdutourisme@gmail.com Daphny and Christina -
e IPhone — WeChat welcoming speech
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We can still do the direct marketing and event sponsorship for next event, directly communicate
with our clients. During the event, we may hand out our samples, gifts and literature. We can
also make a short video to promote ourselves to let them know more about us and do the ad
spots connected to the event.

| think the informational materials and / or promotional | selected corresponded to my client’s
wishes. We send them emails to let them know who we are and what we do. They can contact
with us easily. WeChat is more easy and convenient way to communicate with mu client and he
can reply quickly. We also choose the projection screen and PowerPoint to directly show our
objectives and information of Jeux Du Tourisme. We do the welcoming speech and presentation
to promote ourselves and our Jeux Du Tourisme as well. The direct marketing is a good want

communicate with our sponsors and promote our event.


mailto:jeuxdutourisme@gmail.com

Description of the human resources

| needed a team with five colleagues, who are Daphny, Giulia, Christina, Ly and Shuxuan. | need
combine my colleagues’ ideas and suggestions in order to create and organize a better sponsor
event. The more people participate, the more ideas that | can get. We can help each other and

communicate with each other to solve the problems easier.

We did not need any volunteers and did not have to train them prior to the event. We have enough

colleagues to organize this event, so we do not need other volunteers to help us.

| regularly involved in projects and questions concerning teamwork. | share some ideas with
Christina, Shuxuan and Ly, and search some information for the original Thank you speech.

We also talked about the materials that we should prepare for the sponsor event with Christina. |
also communicate with Shuxuan when | do the name tag. | needed to continuous contact with

Shou and check the emails in class, doing the name placement cards at the end.



Results and recommendations for a future event

| have been able to keep the original mission of the event and meet its image, and also able to
meet the objectives of my client in order to let our sponsors feel comfortable and know more about
Jeux Du Tourisme. We have succeeded in reaching our goal since we have invited 6 sponsors to
attend.

At first, we sent our invitation letter and cart to 34 sponsors. At that day, all 6 sponsors, teachers

and 11 hosts participated in this sponsor event. | felt very warm, comfortable and enjoyable.

The place is quite neat and clean. The lights are warm and the background music is soft. The
environment is enjoyable and soothing. The waiters and staffs are friendly and welcoming. We
have already prepared the tables and chairs and all dishes that our sponsors, teachers and hosts

want.

Although we invited 34 sponsors, but at the end, only 6 sponsors attended. | think it was not that
bad, and | hope we can invite more sponsors next event. During the event, it was not very easy
to hear the presentation because the environment was noisy. Other clients were talking loud, so
sponsors and hosts would not hear it clearly. | should be more confidence when seeing and talking
with sponsors. The communication skill is another important issue.

| was involved in our team and communicated with colleagues to talk about and share our ideas.

The most important point is teamwork and having a clear division.

| stick to my budget because finance is important for any event. It was not very difficult for us to
respect our budget because our team did not have a lot of expenses. Before the event, we only
bought the name tag paper and the budget war from last year of the JDT. We also did not spend
money for the necessary equipment because we got it from our school. All equipment are free for

us.

When we decided to organize our sponsor event on November 29" at 11:45 pm. We knew we
may leave earlier because we had a reservation system class from 10 am to 12 pm. So, we just
left early 15 minutes (11:30 am) to have the time putting items into the locker and going to the

washroom.
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Communications on email, phone call, WeChat, visibility agreement with sponsors went very well.
We used invitation letter and invitation card to communicate with our sponsors quickly and know
what they were thinking. It is more easy and fast to talk each other indirectly. Through doing the
welcoming speech and the presentation, it gives sponsors directly know more about the Jeux Du
Tourisme. These communication methods can reduce wasting time and show more knowledge

clearly.

We have got the feedback from our teacher. They thought we well prepared and well organized
on schedule. We did a good sponsor research. We did a good excellent organizational skill on
meus and name placement cards. Our teacher thought maybe next time we should ask for
microphone even if it's small group. And be more confidence when speaking in front of an
audience.

The sponsors were happy that we had been attentive to their needs. They knew what we are and

what we were doing for our sponsor event and jeux du tourisme.

The highlights of the event include the atmosphere, the professional way and the number of
sponsors who attended the event. We had participant and had one sponsorship, which is the hotel.
We chose the better restaurant which is located LaSalle College. It offers good quality food and
better environment.

I know how to create, prepare and organize an event. | know how to communicate with my
colleague and do the teamwork. | should be more confidence and give more ideas when | talk

with my colleagues and even the sponsors.
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Conclusion

I and my colleagues are positive and enthusiastic to create and organize the sponsor event. We
spend each time to communicate with each other and share ideas in class. | think we have a clear
division that who do the letter and invitation, who write the thank you speech and who make the
name replaced card, etc.... | know how to work with a team. | learn how to be professional in the
process of our sponsor event and how to communicate with them. | and my colleagues try to have
an excellent organization skill to show us be more professional. | also think | and my colleagues
should be more confidence when communicating with sponsors. And | should talk much and give
more suggestions with my colleagues as well. Increasing communication skills can improve my
next level.
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Reference

http://www.lasallecollege.com/about-us/facilities/le-fuchsia
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